
 

 

Decentralization and Participative Management 

The Principal, Heads of the departments, teaching and non-teaching faculty along with 

student council members, class student representatives work together in fostering the 

effective functioning and progress of institution by sharing the to act according to the aims 

and objectives of the Institution. 

Principal Level 

Principal is the member of the governing body and chairman of the IQAC. The Principal in 

consultation with the faculty of different Cells, Committees, Forums and Associations for planning 

and implementation of different academic, extra-curricular, student administration and related 

policies. Internal Quality Assurance Cell 

• Discipline Committee  

• Library Management Committee 

• Anti-Ragging Cell and Ethical Committee 

• Anti Sexual Harassment Cell  

• National Cadet Corps  

• National Service Scheme  

• College Web Portal Management 

• Automated Campus Management System 

• Students Grievance Redressal Committee 

• Purchasing and Building Maintenance Committee  

• Result Analysis 

• Time Table Committee  

• Admission Committee  

• Research Monitoring Committee  

• Women’s Grievance Redressal Committee  

• Faculty Feedback & Analysis  

• Teacher Performance & Curriculum Feed Back 

• Library Development Committee 

• Purchasing Committee 

• UGC Cell 

Faculty level 

 Faculty members are given representation as advisors and tutors in various 

committees/cells/Forums/Associations nominated by the Principal and the Governing body. Every 

year, the composition and constitution of the faculties in different committees is rotated to ensure a 

uniform exposure of duties for academic and professional development of faculty members. 

• Arts Club 

• College Calendar 

• Oratory Club   

• ALAG: Drama Club 

• Quiz Club 

• Walk With a Scholar (WWS) 



 

 

• Scholar Support Programme (SSP) -  

• Young Innovators Programme (YIP) 

• Multi-Media  & E- Learning Centre 

• Career and Campus Placement Cell 

• Anti -Narcotic Club 

• Staff Association 

• Women’s Forum 

• Mentoring 

• Love your NeighbourProgramme / Miss a Meal Programme 

• Entrepreneurship Development Club 

• Yoga Club 

• Nature Club 

• Remedial Coaching  

• Retired Teachers’ Forum 

• Alumni Association 

• Teachers’ Grievance Cell 

• Research Committee 

• Infra Structure and Planning 

• RashtriyaUchchatarShikshaAbhiyan (RUSA)  

• Library Development Committee 

• Purchasing Committee 

• UGC Cell 

• Deva Matha Sports Academy 

• Automated Campus Management System 

• Moodle Administrator 

• Centre for Competitive Examinations 

• Computer Lab  

• Postgraduate Students’ Association  

• Jesus Youth 

• Film Club 

• Nodal Officer MEDISEP 

• Electoral Literacy Club 

• Collaborations and MoUs 

• Intellectual Property Right (IPR) 

• Extension Activities 

• Internal Auditors 

• Green Audit Committee 

• SWAYAM  

• Unnat Bharat Abhiyan 

• Students Grievance Redressal Cell 

• AISHE  

• NIRF Nodal Officer 

• Helath& First Aid 

• SESREC 



 

 

• Feedback Committees  

Students Level 

 For the holistic development of students, various cells, Associations, Programmes and clubs are 

established at college level. Students are empowered to play important role in different activities. The 

different roles, functions, duties and responsibilities at various clubs, Associations and committees for 

further reinforcementand decentralization. 

• College Magazine 

• College Students’ Council  

• RUSA Committee 

• Students Quality Circle  

• Departmental association responsibilities 

• Class representatives  

• Arts Club 

• Cooperative Society  

• College Magazine  

• Walk With a Scholar (WWS) 

• Scholar Support Programme (SSP) -  

• Young Innovators Programme (YIP) 

• Anti -Narcotic Club 

• Jesus Youth 

• Electoral Literacy Club 

• Students Grievance Redressal Cell 


